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Scheme of Delegation  
  
Accountable The individual/group that has the ultimate or final accountability for ensuring completion of the task.  This will include 

determining how the Trust and/or academies (as appropriate) should undertake the task including determining 
appropriate milestones and targets to be reported against. (A)  

  
Responsible The individual/group that has responsibility for undertaking or completing the task delegated to them and reporting on 

its delivery at suitable intervals.  (R)  
  
Challenge & Supports The individual/group who should provide challenge and support to ensure consistency and quality. (C&S)  
  
Consulted The individual/group that should be consulted as part of the process of completing the task because they can provide 

valuable advice/input.  (C)  
  
Informed The individual/group that should be kept up to date about the progress of the task and/or the decisions in the task. 
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Regulatory – 
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Exclusions- fixed term  I  A  C&S  I  C  R  
Admissions  C    C&S  I  A  R  
Safeguarding  C  C&S  C&S  I  A  R  

Staffing  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

Recruitment of Trust central team  A  R  R        
Determining the leadership structure for each school  A  R  R    I  R  
Determining the wider staffing structure for each school  A    R    I  R  
Determining the pay bands for new appointments  A    R        
Appointment of headteacher  A  R  R    C    
Appointment of senior leaders 
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Coms and 
Marketing  
  
 




